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Abstract: The catering industry is not only closely related to social and economic development, but 
also closely related to the daily lives of ordinary people. However, the catering industry has also 
exposed various problems along with the rapid growth of Chinese catering demand. The excessively 
rapid growth of China's catering industry has led to the lag in the growth of its catering management, 
which has led to the ups and downs of some catering companies. This requires our traditional 
catering industry to innovate to reform its business model. 

1. Introduction 
Since the 18th National Congress, "innovation" has become the key word for China's economic 

and social development. "The basis for sustainable development of enterprises and the way to win 
in the market lies in innovation. All types of enterprises must firmly grasp innovation." Based on 
modern information technology, it drives institutional innovation, management innovation, and 
business model innovation, and promotes the development of traditional catering enterprises to rely 
on continuous knowledge accumulation, technological progress, and improvement of labor quality, 
and promotes the catering industry to a higher level and division of labor. A more elaborate and 
more rational phase of evolution has become a modern life service industry. 

2. Catering enterprise management model transformation background 
According to the National Bureau of Statistics, in 2015, the service industry's GDP accounted for 

50.5%, the contribution to GDP reached 60.7%, and the labor employment ratio was 42%, which 
became the main driving force for economic growth. It marks the transformation of China's 
economic development from industry-led to service-oriented during the "Thirteenth Five-Year Plan" 
period, and officially entered the era of service economy. To this end, the General Office of the 
State Council, the Ministry of Commerce, and the National Development and Reform Commission 
have issued relevant documents, which have put forward specific specifications for the overall 
requirements, main tasks, and policy measures for the innovation and development of the service 
industry (catering industry), for the service industry (catering industry). ) Innovation and 
development laid the foundation for policy. 

In 2015, China's per capita GDP was 49,351 yuan (equivalent to 7,924 US dollars). Looking at 
the economic development of each country, after per capita GDP reached 8,000 US dollars, there 
will be a trend of consumption upgrading. The consumption of urban and rural residents is shifting 
from subsistence to well-off and affluent consumption. Consumers will pay more attention to 
product quality and service experience. The traditional catering industry should provide innovative 
and differentiated products and services in terms of business formats, management models, and 
service methods to meet consumer demand for food safety and nutritional health. "Internet +" has 
spawned a change in consumption patterns. According to the 38th report of CNNIC, as of June 2016, 
the number of Internet users in China has reached 710 million, the number of online shopping users 
has reached 448 million, the number of online take-out users has reached 150 million, and the 
number of online users has reached 455 million. According to the monitoring data of the China 
Electronic Commerce Research Center, the online retail market transaction volume in China 
reached 3.8285 billion yuan in 2015, a 35.7% increase over the same period. Under the Internet 
environment, consumers' individual needs have been fully released, consumer space has been 
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extended, and multiple channels have been involved in product design, production, and service, 
forming an interactive and autonomous consumer culture that represents the future direction of the 
new economy.  

3. Problems faced by China's catering industry 
The speed of the industry is developing too fast and the scale of operations is expanding blindly. 

At present, the demand for catering market in China is developing rapidly. The fast-growing 
catering enterprises are expanding in scale under the demand of the market. Because the catering 
industry is a traditional economy in China, the traditional production industry belongs to the 
traditional economy. The government did not actively support the policy but let it be free. This led 
to the blind expansion and expansion of the catering enterprises caused by the increase in demand in 
the catering market. The rapid expansion of the scale caused the enterprises to fall into unfavorable 
competition. This is not only not conducive to the development of the catering industry, but also 
weakens the development capabilities and competitiveness of catering enterprises. 

Relying on experience to manage, the management model is lagging behind. The catering 
industry is relatively mobile, and a storefront may change greatly due to changes in business 
managers. Operators simply rely on their own experience to implement management without 
substantial management systems and models, which results in different The food and beverage 
outlets have different business effects, which is the management method commonly used in the 
catering industry today. The dependence on this method constrains the development of the catering 
industry. At present, the demand for catering market in China has increased, which has led to the 
rapid expansion of the catering industry. The traditional business model cannot keep up with the 
fast-growing catering market, and there is no suitable management model based on actual 
development. This phenomenon is not only reflected in small and medium-sized stores, even dozens, 
hundreds of chain stores will have such problems, operational support and management capabilities 
are not enough. This requires the managers of the catering industry to innovate the management 
model. It is not only relying on past management experience to open a new way for the catering 
market. 

Lack of standardization and standardization of technology, lack of competitive brands. Due to 
the immature suppliers in China, we cannot support the smooth development of the catering 
industry. The problem of food safety hazards is more prominent. Some food processing is relatively 
scattered and processing equipment is outdated, and processing technology is relatively low. This is 
the main cause of food safety problems in China. Secondly, China's catering industry technology is 
not standardized. The lack of standardization and standardization of technology only relies on 
traditional experience. Without standard and standard technology as a guide, it cannot form an 
industrial scale. Compared with international brand catering companies, China's catering enterprises 
have a big gap in terms of scale, management level and experience. Another reason is that the 
traditional concept of people's backwardness believes that the social status of the catering service 
industry is relatively low, so most people are reluctant to choose the catering industry to work, 
which leads to the low quality of the employees. This is also a factor affecting the catering industry. 

The wisdom and catering ideas and the construction of the technical dimension the intelligent 
catering management model needs three dimensions of data resources, data mining and data culture 
to support the core value of data resources to management links at the macro management level, 
and transform enterprise operational data into decision-making. Advantages, forming a closed loop 
of enterprise performance management, realizing self-organized dynamic real-time monitoring and 
intelligent management. At the micro-level business operation level, catering enterprises have been 
digitalized, networked, and intelligently transformed to form a horizontal interactive data resource 
with an internal perspective of the enterprise and a horizontal interactive data resource with an 
industrial chain perspective. Through the vertical and horizontal integration of catering business 
operations data, break the geographical and enterprise limitations, achieve coordinated production, 
and promote the modernization transformation and upgrading of the catering industry. The technical 
architecture of smart catering consists of four functional levels: hardware resource layer, smart 
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catering cloud platform, converged application layer and terminal layer. It reflects a more advanced 
intelligent management and service integration, serving the public and catering enterprises. The 
government department highlights the central position of consumer experience needs, individual 
needs, and quality needs, and promotes business model innovation, product innovation, service 
innovation, and management innovation in the catering industry to form a sustainable food and 
beverage information ecosystem. 

The core value of smart catering management application includes three levels. One is to realize 
the convenience and intelligence of the catering consumption process, to meet the consumer quality 
appeals such as food safety, nutrition and health, to respond to the individualized needs of 
consumers in real time, and to enhance the dining service experience; To provide enterprises with a 
lightweight and intelligent solution to meet the low cost of maintenance and low cost of catering 
enterprises, to achieve high efficiency and intelligent management operations; the third is to 
promote the safety supervision and traceability system construction of the catering and food 
industry, and build Safe, reliable, transparent and efficient information chain for the production, 
distribution and processing of catering raw materials to meet the public's demands for the safety and 
health of the catering industry. 

4. China's catering industry development strategy 
Standardize the environment of the catering market and increase government regulation. The 

market economy is a legitimate economy. At present, blind management of the catering industry, 
disorderly competition and many other issues are closely related to the imperfection of the legal 
system. As a government department, we must combat unfair competition in the catering market 
and regulate the rules and regulations of the catering industry. We need to pay close attention to the 
development of the catering industry and strengthen service functions. Combined with the 
development status of the catering industry and current problems, market research and 
demonstration will provide clear development ideas for the development of the catering industry. 
Establish and improve the laws, regulations and statistical systems of the catering industry, and 
standardize and guide the development of the catering industry. Formulate industry standards such 
as catering industry standards, catering market access standards, food safety standards and catering 
standards to guide and standardize the development of the catering industry. To fundamentally solve 
the food safety problem, strengthen the management of the primary processing and decentralization 
of agriculture, animal husbandry, and agricultural and sideline products upstream of the catering 
industry, and concentrate the industry to make full use of manpower, capital and technical resources. 
Secondly, improve the quality of catering staff and cultivate talents suitable for the current 
high-speed development of the catering industry. In this way, we can establish our own good brand 
image and enhance our competitiveness. 

With the help of information innovation management model. In order to make the catering 
enterprises reach greater development, it is necessary to change the traditional management model 
based on experience and use the information management innovation management model. At 
present, some catering enterprises have improved the management efficiency by means of 
information tools. Informatization has achieved remarkable results in human resource development, 
cost-intensive management, operational management, procurement logistics and distribution, chain 
expansion, decision analysis, and process optimization. Enterprises should formulate suitable and 
unique management modes according to actual conditions. For example, Chinese catering does not 
pay much attention to logistics distribution construction, and there are often many problems in the 
distribution process. But if you use information tools, you will provide more platforms for catering 
businesses to solve this problem. The integrated application system directly faces managers, 
producers, consumers, and provides smart catering services with different nodes. Specifically, 
before consumption, managers, producers, and consumers need to implement intelligent 
decision-making, product innovation, smart consulting, product selection, and subscription payment 
through information portals; in consumption, managers, producers, and consumers The intelligent 
terminal realizes the functions of real-time supervision, intelligent service, intelligent consumption, 
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quality assurance, etc. After consumption, managers, producers and consumers can exchange and 
feedback the wisdom experience information through various new media platforms, so that 
consumers have the opportunity. After the end of consumption, the consumer feelings are expressed 
autonomously, the consumption experience is shared, and the consumer appeal is feedback. The 
way of sharing and sharing can greatly enhance the adhesion of consumers. 

5. Conclusion 
Under the leadership of innovative development strategies and next-generation information 

technology, the construction of smart catering will bring comprehensive innovation to the entire 
catering industry. With the penetration of the new generation of information technology into the 
catering industry, the demand for catering and beverages has escalated, especially the changes in the 
catering business model and the changes in consumer behavior in the Internet era. Consumers’ 
demands for information services have increased significantly, and smart catering will be 
customized in consumers. The business process reengineering of catering enterprises plays an 
important role in industry supervision, information integration and sharing, and has broad 
development prospects. 
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