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Abstract: As a significant birthplace of Chinese ceramic culture, Jingdezhen possesses abundant
industrial heritage sites that not only carry unique historical memories and cultural value but also
provide vital resources for contemporary cultural-tourism integration. Current challenges in the
conservation and utilization of ceramic industrial heritage include spatial underutilization, functional
monotony, and insufficient community engagement, which constrain its sustainable development.
This study explores recreational utilization design pathways for Jingdezhen's ceramic industrial
heritage from a community participation perspective. It first categorizes the heritage types and values
while analyzing current preservation and utilization challenges. Drawing on domestic and
international community engagement practices, it proposes residents' multifaceted roles and
participation mechanisms in heritage conservation, transmission, and utilization. The research
outlines recreational utilization strategies centered on spatial regeneration, activity design, and
operational models, emphasizing the importance of community co-creation, co-governance, and
shared benefits. Community participation not only enhances social recognition for heritage
conservation but also enriches the cultural depth and sustainable vitality of recreational utilization.
This study aims to provide reference for the conservation and utilization of Jingdezhen's ceramic
industrial heritage while offering insights for community-participatory development models at other
industrial heritage sites across China.

1. Introduction

As the “Millennium Ceramic Capital,” Jingdezhen's ceramic industrial heritage not only carries
profound historical memory and cultural value but also serves as a vital conduit for showcasing the
developmental trajectory of Chinese ceramic craftsmanship[l1]. Against the backdrop of
contemporary urban transformation and the integration of cultural tourism, how to protect and
appropriately utilize this unique heritage has become a shared concern in both academic circles and
practical implementation[2]. For a long time, the utilization of Jingdezhen's ceramic industrial
heritage has faced numerous challenges: some heritage spaces lie idle or experience functional decline;
there is an imbalance between preservation and development; and insufficient community
involvement has led to a disconnect between the transmission of heritage value and contemporary
societal needs[3].

With evolving approaches to industrial heritage conservation, community participation is
increasingly recognized as a vital pathway to sustainable heritage utilization[4]. Communities are not
only direct stakeholders in heritage sites but also custodians and transmitters of cultural memory[5].
Integrating community stakeholders into heritage conservation and recreational utilization processes
enhances residents' sense of identity and belonging[6]. Moreover, collaborative mechanisms for
shared development revitalize heritage spaces and cultural functions, providing sustained momentum
for tourism growth and cultural transmission. Practical explorations in industrial heritage
conservation and utilization both domestically and internationally demonstrate that community
participation models can play a positive role in heritage tourism development, cultural creativity
integration, and spatial regeneration design. This offers important insights for the revitalization and
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utilization of Jingdezhen's ceramic industrial heritage.

This paper aims to analyze the role and mechanisms of community participation in heritage
conservation and recreational utilization by introducing a theoretical perspective on community
engagement. It will do so after examining the types and values of Jingdezhen's ceramic industrial
heritage and summarizing its current utilization status and challenges. Corresponding design
strategies and practical pathways will be proposed. This research seeks to provide theoretical support
and practical references for the conservation and utilization of Jingdezhen's ceramic industrial
heritage while offering insights for community-participatory development models of industrial
heritage in other regions. To quantify the actual effectiveness of different community participation
models in the recreational utilization of Jingdezhen's ceramic industrial heritage, and to clarify the
differences among these models across dimensions such as participation depth, heritage activation
efficiency, cultural transmission effectiveness, resident income growth, and visitor repeat visit rates,
this study constructed a correlation model linking community participation models to heritage
utilization benefits through field research and data analysis. The specific data is presented in the Table
1 below:

Table 1: Impact of Community Participation Modes on Heritage Utilization Benefits

Community Participation Participation Heritage Cultural Resident Visitor
Mode Depth Activation Inheritance Income Revisit
Efficiency (%) Effect (1-5) Growth (%) Rate (%)
Passive Cooperation (Policy Shallow 42 2.8 8.5 12.3
response + basic services)
Active Participation (Activity Medium 68 3.9 16.2 25.7
design + skill sharing)

Co-creation & Co-governance Deep 85 4.7 23.8 38.1

(Planning participation +
operation management)

Cultural Leadership Deep 91 4.9 28.4 42.6
(Intangible heritage
inheritance + IP development)
Voluntary Collaboration Medium 59 3.5 11.3 19.5

(Public welfare maintenance +
guide services)
Benefit-Sharing (Equity Deep 79 4.2 31.6 30.8
cooperation + profit
distribution)

2. Characteristics and Value of Jingdezhen's Ceramic Industrial Heritage

The most distinctive feature of Jingdezhen's ceramic industrial heritage lies in its typological
diversity and spatial continuity[7]. Spanning from ancient imperial kilns to modern porcelain factories,
the heritage encompasses kiln sites, factory buildings, workshops, transportation facilities, and
associated living quarters. These remnants not only trace the evolution of production techniques but
also form a complete industrial cultural landscape[8]. Compared to some single-function industrial
heritages, Jingdezhen's ceramic heritage exhibits greater systematicity and integrity in spatial
distribution and functional composition, forming an urban spatial pattern centered on ceramic
production[9].

The cultural value embodied in Jingdezhen's ceramic industrial heritage is profound [10]. It
represents not merely physical remains but the concentrated expression of Chinese ceramic
craftsmanship, aesthetic concepts, and artisan spirit. The porcelain production process crystallizes
centuries of skill transmission and technological innovation, reflecting the continuity of “artisan spirit”
culture and manual techniques. As a vital medium for international exchange, ceramics witnessed the
historical progression of Sino-foreign trade and cultural mutual learning, endowing Jingdezhen's
industrial heritage with cultural significance transcending geographical and ethnic boundaries.

This industrial heritage also holds significant value for social memory and local identity. For
Jingdezhen residents, these sites are not only historical witnesses to production and daily life but also
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vital sources of identity and cultural belonging. The collective memory of kiln fires, production tools,
and craft processes within these heritage spaces form the core of community collective memory,
shaping a unique local cultural atmosphere. The continuity of this social memory ensures the heritage
remains emotionally resonant for residents today, providing a solid social foundation for its
preservation and adaptive reuse.

Jingdezhen's ceramic industrial heritage holds significant contemporary economic and recreational
value. Against the backdrop of booming cultural tourism, such heritage can not only serve as a vital
pillar for urban cultural branding but also become a new engine for economic growth through cultural-
tourism integration and creative design. The adaptive reuse of ceramic heritage spaces not only
enhances urban landscape quality but also accommodates diverse functions like educational tours,
cultural experiences, and artistic creation. This drives Jingdezhen's transformation from a
“production-oriented city” to a “culture-oriented city,” highlighting its unique identity as the World
Capital of Ceramics.

3. Pathways for Heritage Recreational Utilization from a Community Participation Perspective

In the conservation and utilization of Jingdezhen's ceramic industrial heritage, communities are
not only key stakeholders where heritage sites are located but also custodians and practitioners of
cultural memory. From a community participation perspective, pathways for heritage recreation
should emphasize multi-stakeholder interaction and collaboration. This involves clarifying residents'
roles in heritage preservation and utilization, exploring effective participation mechanisms, and
drawing insights from practical case studies. This paper explores three dimensions: defining
community roles, constructing participation mechanisms, and drawing lessons from practical cases.

3.1 Defining Community Roles in Heritage Conservation and Utilization

Communities serve as the most direct guardians of ceramic industrial heritage. Residents, having
lived long-term within heritage sites, possess an innate familiarity and sense of belonging toward
heritage spaces, craft processes, and the cultural memories embedded within them. This daily
exposure and experience enables them to play a foundational supervisory and maintenance role in
heritage conservation. Regarding the use and management of heritage sites such as kiln sites and
workshops, community residents often identify potential risks of damage firsthand, thereby
functioning as the “first line of defense” in protection efforts.

Communities are vital transmitters of heritage culture. Jingdezhen's ceramic craftsmanship has
been passed down through generations, with many residents themselves being artisans, apprentices,
or members of groups closely tied to the ceramic industry. They not only master traditional techniques
but also preserve rich intangible cultural resources through daily customs, festive celebrations, and
oral histories. By actively participating in heritage utilization and exhibition activities, residents can
convey this unique culture to visitors and future generations, enhancing the continuity and vitality of
the heritage.

Communities are also active participants in heritage utilization. During the development of
heritage spaces for recreation, residents serve not only as providers of services—such as guided tours,
craft experiences, and the production and sale of cultural and creative products—but also as vital
forces in activity design and operational management. Their involvement ensures heritage utilization
remains closely tied to local culture, avoiding superficiality and performance-driven approaches,
thereby enhancing visitors' immersion and authenticity. Simultaneously, residents' share in the
revenue distribution along the industrial chain directly impacts the sustainability of heritage
utilization, showed in Figure 1.

Communities also serve as interest coordinators and co-governance partners in heritage
preservation and utilization. Heritage development often involves complex negotiations among
diverse stakeholders—government, businesses, tourists, and residents. Orderly community
participation builds bridges between these groups, fostering equitable and reasonable mechanisms for
co-creation, co-governance, and shared benefits. Such collaboration not only mitigates social
conflicts in heritage development but also enhances public recognition, thereby boosting the social
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benefits of heritage utilization. This lays a solid foundation for the sustainable development of
Jingdezhen's ceramic industrial heritage.
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Figure 1: Community Participation vs Heritage Utilization.
3.2 Exploring Community Participation Mechanisms and Models

In the conservation and utilization of Jingdezhen's ceramic industrial heritage, establishing a
scientific and effective community participation mechanism is a key prerequisite for sustainable
development. Institutionalized participation channels must be created. By establishing resident
representative committees and heritage conservation advisory platforms, community members can
directly engage in heritage conservation planning and decision-making. This not only enhances policy
transparency and fairness but also prevents the neglect of residents' concerns in top-down
development models, thereby increasing community identification with heritage conservation.

A multi-tiered benefit-sharing mechanism should be developed. Community engagement largely
depends on tangible economic and social gains derived from heritage utilization. Mutual benefits can
be achieved through employment opportunities in heritage tourism projects, production and sales of
ceramic cultural and creative products, and distribution of public benefit funds. Such mechanisms not
only boost resident enthusiasm but also foster long-term momentum for heritage conservation and
utilization.

It is essential to establish an open and diverse public participation model. Beyond traditional
resident involvement, diverse stakeholders—including social organizations, academic institutions,
and cultural groups—should be integrated into heritage preservation and utilization networks. Cross-
sector collaboration combines community resources with external expertise, ensuring scientific and
artistic integrity while fostering diverse expressions of community culture. Partnerships with
universities for ceramic research programs and collaborations with arts groups for ceramic-themed
exhibitions can collectively invigorate the community.

Community participation mechanisms require dynamic adjustment and continuous cultivation. As
heritage utilization evolves, community structures and needs will change. Participation models must
move beyond one-time mobilization to establish long-term, flexible mechanisms. Regular community
training and capacity-building not only enhance residents' knowledge and skills in heritage
preservation but also cultivate the community's self-organization and governance capabilities through
practice. This empowers communities to become the primary driving force in heritage protection and
utilization.

3.3 Case Studies of Recreational Utilization with Community Participation

At the international level, successful cases of community participation offer valuable insights for
the utilization of Jingdezhen's ceramic industrial heritage. The regeneration of industrial heritage in
Germany's Ruhr region serves as a prime example. Through resident organizations' involvement in
heritage conservation and development, abandoned mining areas were transformed into recreational
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parks and cultural landscapes. Residents not only participated in planning and design discussions but
also gained stable employment opportunities in heritage tourism services and cultural activities. This
model effectively achieves a triple win for heritage conservation, community development, and
tourism utilization, highlighting the central role of communities in heritage recreational use. To
illustrate the interactive relationship between digital, physical, and social spaces in fostering
composite community development, the following conceptual framework diagram is presented,
showed in Figure 2:
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Figure 2: Conceptual Framework of Composite Community Building

The practice of Beijing's 798 Art District also offers valuable insights. Originally a state-owned
factory, the area underwent transformation through collaborative efforts between the local community
and art groups, converting heritage spaces into a comprehensive venue integrating art exhibitions,
cultural creativity, and recreational experiences. Residents established small studios, cafes, and
cultural shops, preserving the spatial memory of industrial heritage while invigorating the area's
cultural vitality. This model demonstrates how community participation can drive the “revitalization
and regeneration” of heritage spaces, enhancing their cultural appeal and sustainable operational
capacity.

In Jingdezhen, local community engagement initiatives have already begun to take shape. For
instance, during the renovation of some old kiln sites, nearby residents were invited to participate in
ceramic skill demonstrations, cultural and creative product development, and tourism reception
services, forming a “community workshop” model. This not only extends the chain of ceramic
craftsmanship inheritance but also creates new income sources for residents, boosting their
enthusiasm for heritage preservation.

The practice of local community participation in the recreational utilization of industrial heritage
in Jingdezhen has taken shape on a preliminary scale, with the distinctive model of the core area being
highly representative. As a benchmark for the transformation of old porcelain factories, Tao Xichuan
attracts local artisans and “Jingdezhen drifters” to settle in its creative market through support such
as low-cost stalls and shared kilns. Original residents share in the benefits through property rentals
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and homestay operations, while community volunteers routinely provide promotional services and
visitor guidance. The Sculpture Porcelain Factory carries forward its “cooperative heritage.”
Descendants of veteran artisans spearheaded the establishment of an intangible cultural heritage
alliance, organizing workshop open houses and pottery experience classes. Local residents have
transformed into porcelain carriers, mold-turning masters, and other roles, supporting the entire chain
from creation to sales. Veteran Party member volunteers actively provide tour guide services during
peak tourist seasons.

The Imperial Kiln Site has established a “conservation + outreach” community participation
system. During the restoration of the Taoyangli area, local artisans used traditional techniques to
repair Ming and Qing dynasty kiln complexes. Residents voluntarily donated physical materials like
old kiln bricks, while former porcelain factory workers over 60 formed a storytelling group,
interpreting history through personal experiences. Surrounding community residents deeply engage
in cultural tourism development by participating in imperial kiln derivative design competitions and
operating intangible cultural heritage snack stalls and handmade teaware shops near the site. This
approach safeguards cultural heritage while generating income and prosperity, fostering a multi-win
participatory ecosystem.

4. Recreational Utilization Design Strategies and Implementation Pathways

In spatial design strategies, emphasis should be placed on functional regeneration and landscape
enhancement of heritage sites. Jingdezhen's ceramic industrial heritage primarily consists of kiln sites,
factory buildings, and workshops, whose spatial structures and architectural features hold not only
historical value but also rich craftsmanship information. The design process must adhere to the
principles of “minimal intervention, reversible modification, and respect for original appearance,”
preserving historical buildings, industrial symbols, and spatial layouts to the greatest extent possible.
Old factory buildings can be repurposed as ceramic exhibition halls, artisanal workshops, cultural and
creative markets, and public leisure spaces. Functional zoning should cater to diverse visitor needs
while preserving iconic elements like original chimneys, kilns, and production tools. This approach
allows spaces to fulfill modern functions while retaining historical memory. Additionally, through
landscape design and environmental beautification, vacant or deteriorating areas can be transformed
into gardens, plazas, or leisure trails. This ecological optimization and cultural enhancement of
industrial heritage spaces will enrich visitors' spatial experiences and deepen their cultural immersion.

Recreational activity design should emphasize immersive experiences, cultural interaction, and
educational functions. Passive sightseeing alone no longer satisfies modern visitors' demand for in-
depth engagement and personalized activities. Heritage spaces should leverage the unique attributes
of ceramic craftsmanship to create diverse interactive programs—such as pottery wheel throwing,
hand-painting, carving experiences, and cultural-creative product making—allowing visitors to
appreciate the precision and cultural depth of traditional techniques through hands-on participation.
Simultaneously, integrating educational tours, themed workshops, and cultural festivals—Ilike
“Ceramic Culture Week,” “Kiln Fire Festival,” and " Community Pottery Classes." This approach
satisfies tourism and leisure needs while strengthening cultural dissemination and intangible heritage
transmission, fostering deep interaction between heritage, communities, and visitors to realize
multidimensional cultural value.

Regarding management and operation models, a community-centered co-construction, co-
governance, and co-sharing mechanism should be established to ensure sustainable heritage
recreation. Long-term operation requires multi-stakeholder collaboration among government,
enterprises, and communities. Governments should provide policy support, planning guidance, and
financial investment to institutionalize and standardize heritage protection. Enterprises should inject
economic vitality through market operations, brand building, and business model innovation.
Community residents should achieve deep integration and shared benefits through labor participation,
skill transmission, and cultural services. In practice, diversified operational models such as
community cooperatives, cultural funds, public participation, and social capital can be introduced to
deliver tangible economic, social, and cultural benefits to residents. A dynamic management
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mechanism should be established through regular training, experience sharing, capacity building, and
participatory evaluation to sustain community vitality in heritage conservation and recreational
utilization. This ensures the ceramic industrial heritage continues to play a vital role in cultural
transmission, tourism development, and community advancement.

Through the integrated strategies of spatial design, activity planning, and management operations
outlined above, Jingdezhen's ceramic industrial heritage can not only preserve its historical value but
also revitalize itself through the integration of modern tourism and community development. It will
become a multifaceted vehicle for cultural tourism, social education, and local economic growth.

5. Conclusion

This paper systematically analyzes the characteristics, value, and design pathways for recreational
utilization of Jingdezhen's ceramic industrial heritage from a community participation perspective.
Jingdezhen's ceramic industrial heritage possesses not only rich historical and cultural value and
social memory but also significant economic and recreational potential. Under traditional
conservation models, insufficient community participation has hindered the achievement of cultural
transmission and sustainable development in heritage utilization. This paper emphasizes the
community's multifaceted role in heritage conservation, cultural transmission, recreational
development, and co-governance and shared benefits. It proposes design strategies centered on spatial
regeneration, immersive activity design, and diversified management and operation, providing an
actionable pathway for heritage revitalization and utilization. Practical cases demonstrate that through
institutionalized participation channels, benefit-sharing mechanisms, and long-term operational
strategies, communities can effectively enhance social recognition of heritage conservation and its
utilization value while enriching visitors' cultural immersion and experiential engagement.

Recreational utilization of Jingdezhen's ceramic industrial heritage still faces challenges, including
the need to broaden and deepen community involvement, refine long-term operational mechanisms,
and improve economic sustainability. Integrating digital technology, smart tourism, and creative
cultural industries can explore innovative online-offline convergence models to amplify the heritage's
outreach and influence. Overall, community participation serves not only as a vital safeguard for
heritage preservation and revitalization but also as a core driver for advancing cultural tourism, social
development, and sustainable local economies. This research offers practical insights for Jingdezhen's
ceramic industrial heritage design while providing a reference for other industrial heritage sites across
China exploring community-participatory development models.
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