






in advance, so that the problems in the construction can be exposed in advance, and the construction 
design can be optimized ahead of time, so the waste caused by the change can be reduced. 

5.3 BIM can reduce waste of resources 
The biggest characteristic of BIM is that it can increase the time dimension on the basis of the 

traditional 3D, that is, BIM can calculate the utilization of various resources at each time point 
according to the construction plan and the actual progress of the construction. This can effectively 
avoid the traditional mode of material management, reduce the loss of materials and storage fees, 
but also help to reduce the situation of the site, reduce labor costs, improve the utilization rate of 
equipment, reduce rental costs. Effective improvement of the current construction process under the 
efficiency of the use of resources, serious waste of resources phenomenon. 

5.4 BIM can improve Engineering value 
In engineering practice, it is shown that BIM can effectively control the project cost, carry out 

cost control, and then improve the profit space of the construction project. In the process of 
constructing BIM information model, the owner can increase the use value of the project without 
changing the quality and cost of the project according to the surrounding environment of the project. 
According to "create-maintain-share" BIM system, it can meet different requirements of lean 
management and improve the value of the project space. 

6. Summary  
The emergence of BIM technology provides reliable technical support for lean construction. 

Through the BIM technology platform, participants can integrate lean management ideas into their 
work, and then realize lean construction. Lean thought has been well embodied in BIM, and has 
also reflected the humanization of technology, the efficiency of communication and coordination 
among teams has been effectively improved, also, the sharing and transparency of information have 
been substantially improved. Virtual flat information will guide the construction industry into a new 
era. 
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