








cannot find the direction and path of career development, which has greatly affected Stability and 
mobility of operating personnel. 

6. Conclusion 
In summary, the establishment of HRSSC by large and medium-sized state-owned enterprise 

groups is the only way to improve their management level and make better use of their own human 
resources. Although there are still a variety of deficiencies in the current practice process, it has not 
reached the goals that the company wanted to accomplish when the company was founded, but any 
new things will not be perfect, there is a process from emergence to development and then to 
maturity. As long as we continue to reform, develop and build in accordance with the goal of 
building world-class enterprises pointed out by General Secretary Xi, we will surely be able to 
establish a new human resource management model in line with our own characteristics in state-
owned enterprises, so as to give full play to the advantages of state-owned enterprises in terms of the 
number and quality of their personnel, then boost their own development and growth. 
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