








small and medium-sized enterprises. 

5.4 Train innovative financial managers 
The continuous innovation of financial management is inseparable from the support of talents. In 

order to strengthen the cultivation of financial innovative talents, enterprises need to improve the 
personnel training mechanism, build a systematic financial training platform, and create conditions 
for the continuous improvement of the capabilities of financial personnel. Secondly, it integrates 
employee training and performance appraisal to increase the motivation of employees to learn, 
strengthen training effects, regularly implement financial management personnel training and 
appraisal, and include appraisal results in the employee promotion mechanism to ensure that 
employees keep up with the trend of the times and continuously improve themselves. Third, strict 
entry thresholds for the recruitment of financial personnel, a fair and reasonable internal promotion 
mechanism should be established for internal financial personnel, to promote the flow of 
departmental personnel, promote the enthusiasm of personnel promotion, and improve the overall 
quality of financial personnel. 

6. Conclusion 
SMEs should innovate their development concepts, attach importance to the importance of 

corporate internal control, strengthen internal supervision, keep up with the pace of development of 
the times, strengthen the application of information technology, and continue to cultivate innovative 
talents to improve the efficiency of SME financial management and drive the healthy growth of 
SMEs. 
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