








as a backup power for long-term development. Therefore, the training of college teachers based on
the learning organization theory predicts and plans for the needs of teachers, so that they can be
cultivated in advance and continuously cultivated to provide strong talent guarantee for the
development of colleges and the progress of society.

Based on the teacher incentive model based on this demand characteristic, managers should pay
more attention to teachers' growth incentives and job incentives. At the same time, another related
study found that satisfaction will vary with the characteristics of organizational members. These
characteristics include gender, age, ethnicity, length of work experience, technical proficiency,
intelligence, and organizational level. Therefore, different incentive mechanisms need to be
established according to the characteristics of different teachers. However, the reality is that
managers often pay more attention to the material incentives for teachers, while ignoring the role of
career development and environmental incentives. When formulating measures for attracting and
inspiring talents, they often focus on superficial things, such as treatment, welfare, housing, etc.,
and lack of thinking and innovation in the humanities environment that encourages talent
development and helps them realize the value of life. Due to the higher stability of college teachers’
work, college administrators tend to ignore the reasonable career planning and design of teachers
and formulate career plans that are consistent with college development goals. At the same time, it
is very inadequate in creating an academic environment that respects teachers' personality,
personality and guarantees teachers' rights. In this case, teachers' needs cannot be satisfactorily met,
and the incentive effect can be imagined. Mahan Tanmu-The four most important elements of
knowledge talents.

5. Conclusion

College teacher training is an important part of the construction of college teachers. Whether a
high-quality teacher team can be established will directly affect the overall level of colleges and
even the progress and development of society. However, due to the expansion of college enrollment,
the imbalance of teacher-student ratio, the predominance of young teachers, and the low teacher
structure, it poses a major challenge to the quality of college teachers. Strengthening college teacher
training is an effective way to solve this problem. This article focuses on selecting topics to use
learning organization theory to strengthen college teacher training. Through the understanding of
learning organization theory and the experience of enterprises using learning organization theory
training, combined with the characteristics of universities and teachers in China, we design
universities based on learning organization theory Teacher training model.
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